BULK RATE 
US. POSTAGE 


PAID 
PERMIT No. 65 


Vol. 1 No. 2 
February 1993 


Oregon Department 
of Transportation 


Developmentals support ISTEA 


rimming ODOT’s workforce in response to Ballot on ISTEA is a time-consuming process. “Are we doing 
Measure 5 cuts is complicated by the department’s _it quickly? Nope, because we don’t have a lot of fat,” 
need to support projects made possible by the money Gregory said. 
provided by the current federal transportation bill. “We know it’s a hardship to redirect some branches’ 

Oregon is expecting the federal bill — known as the resources to benefit another branch. However, when 
Intermodal Surface Transportation Efficiency Act you look at what’s best for the whole department, 
(ISTEA) — to provide an additional $1 billion in staffing to meet ISTEA needs has to be our top prior- 
highway and public transit improvements through 1997. _ ity,” she said. 

ODOT’s Human Resource and Organization Devel- ISTEA holds the promise of boosting Oregon’s 
opment Branch staff is deciding how to create about 150 highway construction program by as much as 35 
positions for transportation design, environmental, percent over the next six years. The increase would 
right of way and field construction jobs by converting create from 1,200 to 1,500 new highway construction- 
existing positions to fill the needs created by ISTEA. industry jobs through 1997. < 


Branch staff has developed creative solutions, includ- 
ing preparing and retraining the existing workforce by 
refocusing ODOT’s developmental program. As some 
engineering employees move into ISTEA positions, new 
opportunities will open for employees wanting to enter 
the engineering field. A trickle down effect will be 
created as employees shift to fill permanent professional 
engineering positions, leaving entry-level jobs open. 

The developmental program will help non-engineers 
enter the engineering field by creating 18-month 
assignments where an employee will perform entry-level 
engineering tasks. At the end of the assignment, the 
employee will have the skills and knowledge to meet the 
minimum qualifications for a permanent position. The 
employee will need to pass the Executive Department 
written exam to be placed on an eligibility list for 
permanent positions. 

Evelyn Minor-Lawrence, employee development 
specialist for Training and Employee Development, said 
approximately 20 positions will be funded through her 
office. Recruitment for these positions will begin once 
managers have identified the positions needed. No date 
has been set for when recruitment will begin. Employ- 
ees interested in the developmental program can call 
Training and Development at 378-6720. 

The department also will be hiring retired ODOT Willie Rotich is working with ODOT’s Region 1, 
engineers to work in construction management during = Milwaukie, on developmental assignment. 
the upcoming construction 
season. Consultant con- 
tracts also will be used for 
some work. 

Judy Gregory, manager 
of Human Resource and 
Organization Develop- 
ment, said the additional 
positions will be phased in 
over time. Beginning this 
year, positions will be 
needed in the technical 
services and region project 
development and construc- 
tion areas — including 
designers, engineers, 
environmental program 
coordinators and air 
quality specialists. Those 
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f you have driven the stretch of Interstate 84 between 

Pendleton and Farewell Bend, you’ve experienced it. 
Known as Cabbage Hill, this seven-mile stretch of free- 
way has a national reputation among commercial truck 
drivers as one that deserves respect. 

To help ensure Cabbage Hill gets that respect, the 
Public Utility Commission and ODOT Permits and 
Weighmasters have teamed up. For up to 72-hour 
stretches, they are conducting safety inspections on 
commercial rigs passing through the Farewell Bend Port 


ow does a self-directed highway maintenance 
H crew manage to battle winter storms without a 
manager? By working closely as an integral team. 
Dave Neys, an area maintenance manager who oversees 
the Sisters, Bend and Brothers highway maintenance 
crews, said the key difference is in the amount of coordi- 
nation among crew members and the self-directed 
teams. 

“They call each other if they need help,” he said. “In 
the past, the section supervisor would call team mem- 
bers individually and ask if they needed help. Now crews 
are calling each other directly. Crew members listening 
on the radio might say, “Hey, stay there, and PII do it’ 
when someone asks for help or equipment.” 

Pat Creedican, District 10 manager, Bend, has noticed 
a great improvement in how teams handle winter main- 


Truckers told: Respect the_hill 


of Entry, northwest of Ontario. 

In addition to conducting safety interviews, the 
program also is designed to educate drivers about “the 
Hill.” During one recent inspection period, volunteers 
from the Oregon Trucking Associations (OTA) 
distributed brochures about the potential dangers of 
Cabbage Hill, both at Farewell Bend and at the 
Arrowhead Truck Stop east of Pendleton addressing the 
potential dangers of Cabbage Hill. They also surveyed 
drivers’ opinions on the information program, the 
freeway in general and Cabbage Hill in particular. 

Truckers overwhelmingly have responded that ODOT 
highway crews do an excellent job of maintaining the 
roadway with plowing and sanding, according to John 
Sallack, OTA director of safety. But, it’s still a dangerous 
drive. 

Cabbage Hill — also known as Emigrant Hill — 

accounts for nearly 20 perce nt of all truck-related fa- 
talities on I-84 in Oregon. The hill is known for having 
some of the most changeable and severe weather condi- 
tions in the Northwest, including fog and black ice. It is 
not unusual for snow, ice and fog to combine, making 
the hill a triple threat. 

The hill’s weather conditions can change so rapidly 
that drivers can start at the top in clear weather, then 
descend into fog and snowfall thick enough to obscure 
the roadway. 

Respect the Hill, a brochure produced as part of this 
project, states that nearly 30 percent of the accidents on 
the hill are caused by brake problems. It advises truckers 
to check their brakes each time they descend the grade. 

One trucker interviewed testified to the hill’s 
reputation. “Other hills are bad, but the reason Cabbage 
Hill is especially bad is that it’s flat, and then you drop 
off the end of the world. All you see at night are 
Pendleton’s lights.” < 


2elf-directed crews work long winter hours 


tenance. 

“The first year of self-directed teams, we weren’t sure 
how it would work,” he said. “But then, we didn’t have 
that much snow, so it gave us time to focus on organiza- 
tional issues. Now we’re able to concentrate on opera- 
tional issues.” 

Neys said the shift toward self-directed teams has 
maintenance crews crossing section and district bound- 
aries to help in the area of greatest need. When a storm 
struck in early January, three districts — Prospect, 
Steamboat and Chemult, all operating with different 
management styles — came to each other’s aid. 

The Area Maintenance Manager project started in 
Central Oregon as a pilot in October 1990. Seven man- 
agers replaced 22 on-site highway section supervisors to 
oversee several maintenance sections. < 


Foul weather keeps DMV hopping 


utomobile: n. 1. A guided missile. 2. A four- 

wheeled passenger vehicle that enables people 
to get to places they never bothered going to before 
and where they'd just as soon not be now, because 
now that they’re there, there’s no place to park 3. 
Vehicle likely to be involved in an accident, 
especially when Oregon’s weather turns wintry. 

Sound familiar? It might if you worked in the 

Driver and Motor Vehicle Services’ Accident 


Records Unit. 


This year’s harsh winter weather has made life 
busy for the 14-person unit, which is responsible 
for keeping records on Oregon’s vehicle accidents. 
The unit usually handles about 480 accident reports 
daily, or as many as 10,000 in a “good” month — 
when Oregon isn’t experiencing severe winter 
weather, that is. 

When ice and snow enter the picture, however, 


those figures jump considerably. Shirley St. John, 
DMV Accident Reports manager, said the inclement 
weather brings 150-200 more reports than her unit 
gets on a “normal” winter day. On a particularly 
bad month, weather-wise, Accident Reports could 
be flooded with as many as 15,000 personal accident 
reports. 

“The pace quickens, there’s no doubt about that,” 
St. John said. “We get a lot of multiple car accidents, 
more serious accidents and lots and lots of fender 
benders.” 

Despite the increased workload — the crew 
occasionally works overtime and on Saturdays to 
keep pace — St. John said her unit remains in good 
spirits. “The only time they get stressed out is when 
they’re trying to get to work in the crazy weather 
conditions. We're all looking forward to spring, 
definitely.” 


Crews respond to severe winter 


hen the snow falls, ODOT road crews can count 
on extra work, longer work hours and added 
expense. 

So far, this year’s harsh winter weather has left the 
department with a nearly depleted maintenance budget 
because of higher-than-anticipated costs for sand, 
overtime and equipment. 

Bill Anhorn, deputy director, said the winter 
maintenance will continue by transferring unspent 
funds from the department’s equipment repair account 
to the maintenance account. 

This is especially good news to Tom Kuhlman, the 
District 14 manager in Ontario, who has seen his winter 
maintenance budget evaporate while the snow 
continues to accumulate. 

“Our highway crews have pride in the way the roads 
are maintained,” Kuhlman said, “but that costs money.” 
But maintenance costs are only a part of the problem 
created by the weather Oregon has experienced this 
winter. 

Snow combined with wind has caused numerous 
problems, including drifting snow and white out 
conditions. In a white out, “motorists can just drive off 
the road,” said Tom Schuft, District 13 manager in La 
Grande. “It is worse if you stop, because you then 
become disoriented.” Schuft knows this first-hand, 
because he stopped to help a stranded motorist in Ladd 
Canyon east of La Grande, then drove between what 
appeared to be road markers, then off the road. 

Ladd Canyon has been closed several times this year 
because of white out conditions and traffic accidents. To 
help inform motorists, new reader boards positioned 
over the highway have been installed just east of La 
Grande at the entrance to the canyon and at North 
Powder. The signs inform drivers of the conditions 
ahead, including whether the canyon is open or closed. 

Jim Brown, a Region 5 office specialist, does double 
duty by helping place signs, flares and redirecting traffic 
when Ladd Canyon is being closed. But signs don’t 
always help. Brown told of one closure, when a motorist 
ran the barricades and continued through the canyon. 
The highway crew notified the Oregon State Police by 
radio, and the motorist was stopped and ticketed. 

Weighmasters also do double duty in snow areas. 
Mike Hovde, a La Grande senior weighmaster, helps 
conduct periodic chain enforcement patrols of 
commercial vehicles on Cabbage Hill. 

Early this winter, he and other weighmasters noticed 
that the chain-up area west of La Grande was empty. No 


Public kept informed 


ie its constant effort to keep the public alerted to 
winter road conditions, ODOT’s Region 1 has 
launched two pilot projects. The projects cover U.S. 
26 on both sides of Mt. Hood. 

On the east side of the mountain at the highway 
maintenance shop east of Sandy, ODOT and 
Clackamas County have stationed a portable variable 
message sign alerting motorists to road conditions. 
The county-owned sign will be operated by state 
maintenance employees between November 1992 
and March 1993. 

Another road condition alert is taking place on the 
west side of Mt. Hood at Government Camp. This 
project involves ODOT and K103 FM radio in 
Beaverton. 

Each morning, Highway Maintenance Specialist 
Joel VanderVeen leaves his home in Tygh Valley and 
drives westward to the maintenance station at 
Government Camp. There, he phones John Erickson, 
news director for K103 FM, and provides local road 
conditions and winter driving tips. 

“It is enormously helpful for our listeners to hear 
firsthand from an expert, telling them what they 
should expect as they travel through snow country,” 
Erickson said. “ODOT’s cooperation in these matters 
has always been tremendous.” 


trucks were pulling over to chain up even though chains 
were required. After writing several tickets for vehicles 
without chains, they noticed that the chain up area was 
overflowing. Truck drivers had spread the word among 
themselves on their two-way radios when they saw the 
chain regulation was being enforced. 

To keep the public informed of inclement weather, 
ODOT employees in Bend work with The Bend Bulletin. 
The newspaper sponsors the “Info Line,” a telephone 
recording service that provides road conditions for the 
Bend area. ODOT furnishes the information about road 
conditions for the Info Line. 

Larry Trieblehorn, a member of the Moro highway 
maintenance crew, suggested establishing a contact in 
Shaniko. This resulted in a $1-per-day contract for Herb 
Sain, a Shaniko resident. At 6 a.m. every day, Sain reads 
the temperature and checks the local weather, then calls 
a toll-free number and gives the Moro crew a current 
Shaniko weather report. Because Shaniko is isolated and 
higher than the surrounding area, it might be snowing 
or freezing in Shaniko, but not nearby. 

In southwestern Oregon, this year’s severe winter 
weather has kept ODOT’s Region 3 highway 
maintenance crews bustling to clear Oregon 230 near 
the Diamond Lake junction and Interstate 5 across the 
Siskiyou Summit. 

In southeast Oregon, a crew headed by Neal Callison 
cleared deep drifts to re-open Oregon 140 from Adel to 
the state line, where a Nevada crew was working. The 
highway had been completely blocked by snow for a 
month. 

The Prospect and Steamboat crews joined forces 
during the holidays to keep Highway 230 open to traffic, 
despite the foot of snow that dropped on the road for 
five straight days. Crews worked 24 hours a day between 
Christmas and New Year’s. “The fact that we never had 
to close the road is a real credit to both crews,” said Don 
Wagner, region manager. “They gave up their holiday 
time with their families to keep traffic moving.” 

On New Year’s Eve, crews delayed traffic headed for 
the summit for more than 24 hours at the request of 
California officials. The problem wasn’t caused by con- 
ditions on the pass, but by a blizzard that forced I-5 to 
close between Yreka and Redding, 40 miles to the south. 

To prevent motorists from being stranded on the 
freeway, crews spent New Year’s Eve turning back traffic 
heading into California. 

“We had some very disappointed fans who were 
headed to the Rose Bowl,” Wagner said. < 
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The fact that we never 
had to close the road is a 
real credit to both crews. 
They gave up their holi- 
day time with their fami- 
lies to keep traffic moving. 
— Don Wagner 
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The District 13 highway maintenance crew, La Grande, plows snow near Ladd Canyon from 
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Interstate 84. The freeway has been closed temporarily this winter because blowing snow had limited 


motorists’ visibility. 
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Drive tests conducted in Spanish 
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This is totally new to 
a lot of people, and 
it’s hard to get across. 
The people are not 
ignorant. They just 
don’t have the back- 
ground most of us 
take for granted.” 
—Al Vasquez 


)) 


ilingual driver examiners are helping Oregon’s 
B growing number of Spanish-speaking residents pass 
their drive tests, while at the same time overcoming 
cultural barriers. 

Because the demand for Spanish-speaking examiners 
exceeds the supply, ODOT Driver and Motor Vehicle 
Services is sending Spanish-speaking examiners where 
they’re needed most. Marcos Arevalo, who regularly 
works at the North Salem office, occasionally is sent to 
Newport to conduct bilingual tests. Al Vasquez, Cottage 
Grove DMV office manager, heads to Eugene once a 
month to do the same thing. 

“We send Marcos to Newport because there’s a need 
there,” said Dennis Rice, Northwest Region manager. 
“There’s a growing Spanish-speaking community along 
the central Oregon coast, and consequently there’s a need 
for a Spanish-speaking examiner,” he said. 

The Newport office schedules bilingual drive tests in 
clusters, so that Arevalo can conduct several during a 
single trip. 

In Eugene, Vasquez conducts bilingual tests once a 
month. “I arrive there early in the morning and make 
sure the applicants’ status is okay and that their applica- 
tions are in order, before we head out to the drive line,” 
he said. “That way we eliminate a lot of problems before 
they occur.” 


Vasquez, who has been traveling to Eugene for the 
bilingual tests since September, said the need — el 
necesidad — his services is growing. “At first we had only 
two or three, but now the word is out,” Vasquez said. He 
now conducts as many as 10 to 12 drive tests in Spanish 
each month in Eugene. 

Overcoming the language barrier is the easiest part of 
Vasquez’s job. “Communicating isn’t difficult. The hard 
thing is explaining the laws and requirements. 

“Many people don’t understand our insurance re- 
quirements, for example, because they didn’t need to 
deal with that in Mexico. We have to go though the 
process very slowly, teaching everything step by step. 
This is totally new to a lot of people, and it’s hard to get 
across,” Vasquez said. “The people are not ignorant. 
They just don’t have the background most of us take for 
granted.” 

Vasquez said it’s gratifying when he’s able to over- 
come barriers, both linguistic and cultural. 

“There’s a hesitancy among Mexicans when dealing 
with government agencies,” he said. “There’s an as- 
sumption that we’re prejudiced against them, which 
isn’t true. But speaking to them in their own language 
makes them more comfortable, more receptive. They’re 
learning that we’re here to help, not make their lives 
more difficult.” <€ 


Marcos Arevalo (in background) of Driver and Motor Vehicles' North Salem office conducts a drive test at the Newport 


DMV office. 


DOT’s Spanish translation program is about to 
step up its activities, now that two people are 
serving the department’s Spanish-language needs. 

Delia Young, an administrative assistant from ODOT’s 
Traffic Engineering Section, joined Michael Topik of the 
community and Governmental Relations Branch in 
January on a one-year developmental assignment to help 
produce Spanish-language publications. Together, they 
will help provide Oregon’s Hispanic community with 
traffic safety and transportation-related information. 
Topik joined the department two years ago to begin 
developing the in-house translation program. 

The two translators are responsible for translating 
Driver and Motor Vehicle Services Branch publications, 
forms and test questions, meeting with constituent 
groups about customer service issues, training employees 
on cross-cultural awareness, and answering questions 
from Spanish-speaking constituents. 

“First, though, we need to catch up with the informa- 
tion requests we have received during the last few years,” 
Topik said. “These include translating a lot of DMV 
materials, distributing information on department 
procedures, providing notices about community trans- 


Translators reach out to Hispanic community 


portation projects, and just getting out information 
about traffic and driving laws in Oregon.” 

To date, Topik has translated and produced Spanish 
versions of the Oregon Driver’s Manual, Quick Tips for 
doing business with DMV, and What to expect on your 
drive test. He recently finished translating the Vehicle 
Owner’s Manual, and Young has started work on 
translating several additional publications. The pair also 
will produce a Spanish-language version of DMV’s 
Audio Driver’s Manual, which is scheduled to be 
available at libraries throughout the state this fall. 

They also are holding meetings throughout the state 
to learn more about communications issues in local 
communities. Meetings already have occurred or are 
scheduled to take place in Eugene, Medford, Ontario 
and Woodburn. Both Topik and Young will be visiting 
with Hispanic community leaders in those areas, and 
will be working to help ODOT satisfy their special 
needs. 

“T am already loving this job,” Young said. “I enjoy 
being able to help people and to use both my languages 
on the job. There is a lot of work we need to do. It’s 
going to be a busy year.” < 


W ithin minutes, the sky 
turned from a radiant 
cobalt blue to a flurry of 
white flakes. Below, on the 
freeway stretching over 
southwestern Oregon’s 
Siskiyou Summit, the stream 
of vehicles slowed to a crawl. 
An hour later, the interstate 
became little more than a 
long parking lot. 

The Oregon winter storms 
that stir the Siskiyou Summit 
— which, at 4,310 feet, is the 
tallest peak along Interstate 5 
— keep the Ashland highway 
maintenance crew on its 
toes. When a storm strikes, its 36 members respond en 
force to keep traffic flowing along the interstate. 

Getting that job done means sharing equipment and 
resources with highway crews in the surrounding area, 
effective communication, tenacity and teamwork. 

On a relatively light day in late January, roughly a 
week after a harsh and lengthy winter storm hit, crew 
members peeled ice from the freeway’s truck lane on 
either side of the summit. A pair of workers spent the 
day blasting through the snowpack along the 
Greensprings Highway to restore its width along its 44 
miles between Ashland and Klamath Falls. Others 
repaired broken tire chains, serviced rest areas and 
patched potholes. 

Willy Keller, supervisor of the Ashland crew, stood at 
the summit in silence, looking over the mountain range 
below, enjoying “a bluebird day if there ever was one.” 

On the descent, he listened to the National Weather 
Service forecast on his truck’s two-way radio and 
watched streams of water from melting snow and ice 
flow across the highway. He spoke of how, in the 
evening, that water would freeze, turn the road surface 
to ice and make driving treacherous. 


mere 


Jeff Stone of the Ashland 
highway maintenance 
crew plows snow with a 
grader on the Green- 
springs highway. 


A team effort 


On the radio, he called Patrick O’Connor at the 
Ashland shop to arrange for sanders to run during the 
evening shift. 

Keller spoke of the most recent storm and of his 
crew’s ability to quickly respond to changing weather. 
The storm hit, as storms have regularly this winter 
season, and four members worked chain detail, stopping 
motorists to advise them to install their chains or cable 
chains, if their vehicles didn’t have snow tires. 

In the worst of situations, snowplows, snow blowers, 
graders and sanders line the interstate to fight snow 
accumulation. When things get really nasty, three 
“push trucks” are called out to set large trucks into 
motion. If conditions intensify, extra help is summoned 
from the surrounding Central Point sign crew, Grants 
Pass electrical crew and Medford engineering crew. 

“Like I said, this takes teamwork,” Keller said. 
“There’s no one person who’s responsible for clearing 
this road. It’s truly a team effort. During a big storm, 
each of our people makes decisions. My job is to see the 
big picture — more than just individual jobs within the 
section — so our work fits the whole section’s needs.” 

Keller pulled into the old Siskiyou Maintenance 
Station, built in the late 1920s and now used as a staging 
area for equipment and sand storage. There, Everett 
Carroll broke from repairing snow tire chains to tell of a 
crash earlier that morning. Two elderly men, while 
approaching the summit, hit ice, launched their vehicle 
off the guardrail into the air, clipped a tree and landed 
in a snow bank. He scolded the pair for driving with the 
cruise control on during icy conditions. 

Keller drove the nine miles of Sno Park road that leads 


from I-5 to the Mount Ashland Ski Area. Keller spoke of 
how, when the snow accumulates on the narrow road, 
the crew abandons references to mile points and refers 
instead to common landmarks — the Forest Service sign, 
Four Corners, and the Bed and Breakfast. 

Back on the interstate, Steve Trautman ran a snow 
blower. While using the guardrail as a guide, he listened 
to the whine of the motor. Go too fast, he said, and you'll 
burn out the hydraulic pump that drives the blower 
blades. He looked ahead for debris sticking out of the 
snowpack, and recalled how, in the 10 years he has 
operated the blower, he’s had hubcaps, mud flaps and 
tire chains choke its blades. Sometimes the blades wail; 
occasionally they grind to a halt. 

Farther down the road, Steve Sill used a grader to peel 
off layers of ice accumulation, and described how that 
machine takes repeated shavings before reaching bare 
pavement. “This stuffs almost impervious,” he said. 
“But this is the only way of getting rid of it, short of 
using dynamite.” The accumulation, in the outside lane 
reserved for slower trucks climbing to the summit, had 
been building for nearly a month, since Christmas. 

As he talked, guiding the grader along outside of the 
freeway, he called operating the grader “simple,” com- 
pared to running it next to traffic, as triple trailer combi- 
nations come within a few feet of the rig. With the blade 
pushing down into the ice, the grader’s front wheels are 
rendered nearly ineffective. “A lot of times, you’re on the 
verge of being out of control — and so is the traffic next 
to you — so driving this thing puts you in a pretty 
difficult situation.” 

While the 19 miles of interstate within the section is 
the crew’s most critical piece of road during the winter, 
it’s not the only focus. The crew also maintains the 
Greensprings Highway, six miles of the old Oregon 99 
highway, the road leading to Mount 
Ashland, and five miles each of an 
old frontage road and Oregon 99 
within Ashland. 

Just before 8 a.m. the next morn- 
ing, the day shift stood in the shop 
sipping coffee. While some filled out 
time cards, others exchanged news. 
The conversation wove around a 
variety of topics — employee ben- 
efits, family news and politics. But 
ultimately, talk turned to road con- 
ditions and what chores lay ahead. 

Another day defending the sum- 
mit. < 


Upper right: Robert Tolman helps straighten a jackknifed semi-tractor trailer on Interstate 5 near 
the Siskiyou Summit. Above: Tolman, and several other members of the Ashland crew hustle to get 
stuck trucks moving again on the Siskiyou Summit during a severe snowstorm. 
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Together, we’re improving this organization 


Don Forbes 
ODOT Director 
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By mid-decade, 

we as an organization 

must shift our 

collective understanding 

of our mission from building 
to protecting and enhancing 
the highway system, 

and from dipping 

our toes shyly into 

public transportation 

to full-fledged pursuit 

of alternative 
transportation options. 
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(In place of the usual director’s column is this excerpt from 
Don Forbes’s annual address about the “State of the Orga- 
nization.” The full address will be published separately.) 


ur organization did well in 1992. Although it was a 

bumpy year for ODOT in some ways, it also was a 
productive one. We delivered more than $600 million in 
transportation products and services. That’s up roughly 
37 percent from the year before. We should take consid- 
erable pride in the fact that ODOT’s products and ser- 
vices have been increasing so dramatically, while our 
number of employees is the same as it was in 1973. 

We have significantly contributed to the economy and 
well-being of Oregon. You can be proud. You should be 
proud. But, this is no time to rest on our laurels. 

Our work is set against the challenging backdrop of a 
constantly changing environment. What will occur in 
the final years of the century? Your guess is as good as 
mine. The one certainty is that change will continue and 
accelerate. 

In this changing world, will Oregonians continue to 
need our services? Yes, but only if we keep up with the 
flow of change and proactively plan to provide services 
they want and need. 

Let’s look at how ODOT’s “products” have changed. 
The nation’s interstate highway system is essentially 
complete — Oregon completed our portion in 1990. Yet 
it was the interstate, and the spinoff into intrastate road 
construction, that kept ODOT busy for four decades. 
Highway building was our bread and butter. Now, we 
won't be building many new ones. This has had an im- 
pact throughout ODOT — and I am including Driver 
and Motor Vehicle Services and Traffic Safety when I 
say that. All those new roads translated into more ve- 
hicles and more drivers to be regulated. They created a 
serious need for safety advocacy. 

I’m not forgetting Public Transit and Aeronautics, but 
frankly, those modes played a relatively small, though 
very important, role in Oregon during the past few de- 
cades. But their hour is coming. Because, if we are not 
going to build new roads, what are we going to do? 


Refooling for the future 


Well, obviously we’re going to need to continually 
modernize, maintain and replace what we have. And 
we re going to have to put a lot of effort into protecting 
the carrying capacity of what we have. But, clearly, any 
new infrastructure is going to come in various forms of 
public or mass transit. 

These are key points. By mid-decade, we as an organi- 
zation must shift our collective understanding of our 
mission from building to protecting and enhancing the 
highway system, and from dipping our toes shyly into 
public transportation to full-fledged pursuit of alterna- 
tive transportation options. That brings me to the need 
for change in our organization. In view of this new fu- 
ture and the broad pressures for change, we have to ask 
ourselves, “Can we deliver?” 

Well, yes we can. But not as we now exist. 

We’ve made a good start this past year or so to re-tool 
ourselves for the future. And, we’ve run headlong into 
what it means to be a learning organization. Because 
we ve made mistakes, we’re learning. 

We’re learning that challenging “the way things are” is 
tough work. We’re learning that changing is easier said 
than done. We're learning that holding ourselves ac- 
countable — for our work, our decisions, our behavior 
— is a far more important key than we ever realized. In 
short, we’re learning that success is hard to come by. 

We're learning how to reshape the way we do things. 
We've begun a major restructuring, the most funda- 
mental reshaping of the organization since it was 
founded. And, we’ve completed a large part of it. It will 


take several more months, in some cases longer, to fully 
implement these changes. And this isn’t a one-shot ef- 
fort. We'll learn as we go and correct as we need to. 

We restructured for a reason — to make a positive 
difference in meeting customer needs. I expect to hear 
our customers better, respond to them better, and waste 
less of their money as a result of our reorganization. 

We're learning how to share leadership — meaning 
leadership isn’t a special right, responsibility or talent of 
managers. Leadership is simply contributing to a group 
effort in large and small ways so something of value can 
be accomplished. We all exercise leadership at times. 
And should. From this basic understanding comes our 
commitment to team management at ODOT. 

Learning to operate in teams isn’t easy. It means not 
just accepting differences, but encouraging them so we 
have a chance to get new perspectives. It means we ac- 
knowledge the boss isn’t always right. It means we know 
first-level workers often understand best what needs to 
be done and how to do it. 


Teambuilding is a process, not an end 


We mustn't forget that teambuilding is just a process 
— a means, not an end. We’re willing to undergo this 
sometimes painful process in order to get better deci- 
sions and better implementation of decisions. In other 
words, to do better work. 

Pride in Public Service, which also falls under the 
mantle of shared leadership, is another vehicle for en- 
couraging universal participation in ODOT. I hear cyni- 
cism in the organization about this effort. I hear that 
calling an ethics program anything other than an ethics 
program is in itself unethical. But the “Pride” initiative 
isn’t about how to make choices between right and 
wrong. That would be insulting. 

It is about making our policies clear and consistent, so 
one doesn’t inadvertently contradict another. It’s also 
about becoming more sensitive to shades of gray. We all 
can tell right from wrong, but how do we decide what to 
do when honoring one value will cause us to ignore or 
do harm to another? We’ve all got to become a lot more 
aware of these trade-offs because we make them every 
day, usually unconsciously. Part of the Pride in Public 
Service work will be to teach us how to use a principled 
decision-making process. You may be very familiar with 
such decision-making techniques. Many of us are not. 
And most of us probably have not been taught how to 
apply the processes to ethical dilemmas. It’s just a tool, 
but one we want to make sure you have available to you. 

We in public service are held to a higher standard, like 
it or not. I’m proud of that. ’'m proud to be part of an 
organization that can and does meet that expectation. 
And I want to make sure, as we are faced with more 
complex, competing demands, that you have all the sup- 
port you need to continue meeting and exceeding that 
standard. I want you to be proud of your work here and 
of the support your organization gives you. That’s why 
Pride in Public Service seems a much better name to me 
than “ethics.” 

We've undertaken all these changes because we need 
to. I started this address by citing how much value we’ve 
added. I am committed to increasing that value. I am 
committed to making ODOT the best organization of its 
size, period. To do that, we have to change. We will 
change, and we are changing. It’s a journey, not a desti- 
nation. 

I believe we have to learn to work together better, to 
work together faster, to simplify wherever possible, and 
to sense and respond to our environment better and 
faster. That can be summed up as Simple, Fast and Flex- 
ible. Take those words to heart. Challenge the bureau- 
cracy. Let’s move this organization. Together, we can do 
it. And we will do it. < 


-Guect column5, 


Japan’s transportation modes endanger toes 


y the time this appears in print, I will have been in 

Toyama, Japan, for four months. I’ve read that no 
two cultures could be more different than those of Japan 
and the United States. Life here is certainly different 
than any place I’ve been before, but the people of Toy- 
ama seek every opportunity to bridge our cultural gap. 
That’s helping ease the transition for my family and me. 

We have been here long enough to catch the last rem- 
nants of a fall in Toyama and the beginning of winter. 
During Toyama's typically harsh winters, cold winds 
from eastern Asia and Siberia sweep across the Sea of 
Japan and hit Toyama and its adjoining Tateyama 
Mountain Range full force. While the winters truly are 
severe, the city of Toyama — or “land of many moun- 
tains” — is surrounded by an immense range. When 
heavy with snowpack, they are truly beautiful. 

Having just completed intensive language training, in 
December I began work in the prefectural Highway Di- 
vision. One of the Highway Division’s maintenance 
shops, located near my family’s home, is much like a 
downsized version of an ODOT facility. Even the truck 
designs are similar. The shops serve as a comfortable re- 
minder of life on the other side of the Pacific. 

Japan’s transportation system is vastly different than 
Oregon’s, particularly in that people drive on the left 
side of the street. Another obvious difference is the vari- 
ety of available transportation modes. Within hours of 
arriving at Narita Airport, near Tokyo, we traveled by 
express train, taxi, train, monorail, bus, airplane and 
streetcar. The only modes we seem to have missed are 
marine-based and the bullet train. 

Like the United States, most Japanese people use their 
personal cars (56 percent). About 28 percent travel by 


train, and another 12 percent use the bus. Bicycle, taxi 
and pedestrian travel make up the balance. 

People in Toyama closely reflect the national average. 
Of Toyama’s 1.1 million people, for instance, 55 percent 
(610,000) have driver licenses. This is a bit surprising, 
given some of the costs associated with operating an au- 
tomobile in Japan. Gasoline is about $4 per gallon, and 
parking tickets range from $150 to $200. These figures 
may explain, at least in part, why public transportation 
modes have such good ridership. 

Since arriving in Toyama, we've gotten around prima- 
rily by walking, bicycling and streetcar. Because pedes- 
trians share the sidewalk with bicyclists, I'm learning 
how to dodge oncoming traffic. And when not looking 
out for my toes, I've taken a few photos and studied 
Toyama's transportation system. 

The utmost attention has been given to detail in all 
aspects of transportation. Raised patterns in the side- 
walk indicate directions and the location of street cor- 
ners for the visually impaired. Chirping bird-like noises 
sound at intersections when it is safe to cross the street. 

Traffic signals have a three-second delay before pedes- 
trians are allowed to cross, and many intersections have 
digital screens that count down the time in five-second 
increments until the signal changes. 

Most streets are very narrow. Travel lanes are about 
nine feet wide on major thoroughfares, and less on side 
streets. Most streets have sprinkler systems down the 
centerlines that spray water to melt snow during 
Toyama’s frigid winters. 

I hope to learn more about Toyama’s transportation 
network as winter gives way to spring, and I will relay 
my thoughts in future issues. < 


Scott Nagel 
Technical Services Branch 


Scott Nagel is working 
in Toyama, Japan, on a 
year-long employee exchange 
with the Toyama, Japan, 
prefectural government. 


Gallup poll explores drive for auto alternatives 


poll was conducted in January and this month for 
ODOT?s Transportation Development Branch to 
determine Oregonians’ transportation demands and, 
among other things, explore alternatives to the car. 
The telephone survey — conducted by the Gallup Or- 
ganization, Inc. — was designed to: 
p Verify the conclusions of the Oregon Transporta- 
tion Plan and determine if citizens generally 
agree with its charted direction. 
p Probe Oregonians’ willingness to use and pay for 
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Contributors for stories in this issue of TranScript were Dale Allen and Scott Nagel. 


alternative transportation modes. 

p> Provide information of direct benefit to ODOT 
field crews by checking citizens’ attitudes related 
to safety, construction zone and maintenance ac- 
tivity, transportation priorities and customer sat- 
isfaction, among other issues. 

The Transportation Development Branch expects to 
receive preliminary results of the Gallup survey this 
month. TranScript will summarize those results in a fu- 
ture issue. < 


Transportation Regions: 


Region 1 Janis Collins 653-3217 

Kathy Conrad 653-3217 

Region 2 Lisa Flowers 378-2626 

Region 3 Terry Florence 440-3399 

Shirley Mae Cole 440-3399 

Scott Miller 935-7111 

Linda Buckle 440-3405 

Dave Patton 269-9121 

Carol Putnam 776-6001. 

Region 4 Dale Allen 388-6180 

Region 5 Tom Carman 963-3177 
Information Systems: 

Craig Holt 378-3735 

Support Services: Dave Davis 378-6546 


Technical Services: Tami White 378-6299 


Transportation Development: 


Ed Schoaps 378-6546 


TranScript is the internal 
newsletter of the Oregon 
Department of Transportation. 
Itis published by ODOT's 
Community and Governmental 
Relations Branch. 

We welcome your questions 
and comments. You may call 
any of the people listed in the 
box to the left to offer story 
ideas or suggest changes for 
future issues. 
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ODOT in hictor 


Secretary of State clerical staff 
pictured in this 1932 photograph file 
motor vehicle licensing records in the 

state Capitol building. The Oregon 
Department of Motor Vehicles was 
created in 1956, and became a 
division of the Oregon Department 
of Transportation when it was 
created in 1969. In 1959, DMV’s 
Salem headquarters moved from the 
Capitol to its current Lana Avenue 
facility. (Photo courtesy of the 
Oregon Historical Society.) 


he Joint Revenue Committee has introduced to 

the legislature a package of 16 House Bills and 1 
House Joint Resolution, on behalf of the Transportation 
93 coalition. 

The coalition is made up of local officials, transporta- 
tion specialists, and representatives from transportation 
businesses and the transportation industry, who support 
an improved transportation system in Oregon. 

The bills submitted for this group are in support of the 
Oregon Transportation Plan (OTP). The OTP is a 


HB 2415 increases the gasoline tax. This bill has been referred to the 
House Revenue and School Finance Committee. 


HB 2416 increases the vehicle registration fee. This bill has been referred 
to the House Revenue and School Finance Committee. 


HB 2417 increases the aviation jet fuel tax. This bill has been referred to 
the House Revenue and School Finance Committee. 


HB 2418 increases the aviation gasoline tax. This bill has been referred to 
the House Revenue and School Finance Committee. 


HB 2419 creates a Portland-area vehicle emission fee. This bill has been 
referred to the House Natural Resources Committee. From there it is 
scheduled to move to the House Revenue and School Finance Com- 
mittee. 


HB 2420 extends payroll tax authority to transportation districts. This bill 


has been referred to the House Revenue and School Finance Commit- 
tee. 


HB 2421 creates a transportation access fee. This is the first time such a fee 
has been proposed in Oregon. This bill was referred to the House 
General Government Committee. 


HB 2422 creates a $2 fee on studded tires to pay for road damage. This bill 
was referred to the House General Government Committee. From 
there it is scheduled to move to the House Revenue and School Finance 
Committee. 


HB 2423 changes the sunset provision from 1998 to 1994 for the special 
5-cent tax for ethanol-blended fuels. This bill was referred to the House 
Revenue and School Finance Committee. 


HB 2424 expands ODOT’s revenue bonding authority. This bill was 
referred to the House Revenue and School Finance Committee. 
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comprehensive plan that envisions a statewide transpor- 
tation system that supports jobs, strengthens our 
economy, fosters clean air and arises from sound land- 
use decisions. The OTP uses all transportations modes, 
encourages interconnection between all modes, and is 
responsive to Oregon’s land-use goals. 

The challenge before Oregon is to develop a stable and 
flexible financing package to implement the plan. The 
following bills propose the funding mechnisms needed 
to support the OTP. < 


HB 2425 allocates lottery funds for light rail transit capital develop- 
ment. This bill was referred to the Joint Ways and Means Commit- 
tee. 


HB 2426 sets up rail fund and bonding authority for high speed and 
light rail. This bill was referred to the House General Government 
Committee. From there it is scheduled to move to the House 
Revenue and School Finance Committee. 


HB 2427 institutes a tax of up to $2 on tires and batteries for transit 
operating assistance. This bill was referred to the House General 
Government Committee. From there it is scheduled to move to the 
House Revenue and School Finance Committee. 


HB 2428 expands state in-lieu-of-payroll payments for transit to all 
fixed route systems that receive public funding. This bill was 
referred to the House Revenue and School Finance Committee. 
From there it is scheduled to move to the Joint Ways and Means 
Committee. 


HB 2429 allocates lottery funds for marine and rail access. This bill was 
referred to the House General Government Committee. From 
there it is scheduled to move to the House Ways and Means 
Committee. 


HB 2430 creates a bicycle registration fee for bicycles with tire diam- 
eter greater than 24 inches, to be administered by retailers. This bill 
was referred to the House General Government Committee. From 
there it is scheduled to move to the House Revenue and School 
Finance Committee. 


HJR7 supports a constitutional amendment to allow an emissions fee 
to be used for public transit. This resolution has been referred to 
the House Natural Resources Committee. From there it is sched- 
uled to move to the House Revenue and School Finance Commit- 
tee: 


Editorial board guides TfranScript 


ust as Via and Behind the Wheel have given way to 
ere the former production and editorial board 
processes have given way to a new Editorial Advisory 
Board. The new board comprises employees from 
throughout the agency and 
around the state, who each 
serve six-month terms. 

The nine-person board 
has two permanent members 
and seven rotational mem- 
bers. Permanent members 
are Andy Booz, TranScript 
managing editor; and 
Claudia Conner, TranScript 
production editor. Rota- 

: tional members are Shirley 
Kelly Taylor provides Gardipee, manager of the 


input as DMV's board Eugene weighmaster district, 
representative. Driver and Motor Vehicle 


Services Branch; Patrick 
O’Connor, highway maintenance specialist, Ashland; 
Kelly Hanslovan, special transportation fund analyst, 
Transportation Development Branch, Bend; Mary 
Martini-Wright, project manager, Corvallis; Thad 
Reynolds, motor vehicle representative, DMV, Portland; 
Ron Scheele, public affairs specialist, Community and 
Governmental Relations Branch, Salem; and Kelly 
Taylor, license issuance supervisor, DMV, Salem. 

Board members are responsible for gathering and 
reviewing story ideas for upcoming issues of TranScript , 
and for communicating the newsletter’s mission to 
employees. The board meets once a month, at locations 
throughout the state, to plan each issue. The first board 
members will serve through July 1993, and will recom- 
mend the names of possible future board members. 


Q: — Newspaper headlines in Salem said that ODOT 
Director Don Forbes told the Albany Area Chamber 
of Commerce in January that the department could 
be improved by joining the private sector. Did he 
actually say that? 

A: — No. What he did say, as part of his presentation 
on ODOT reinventing government, is that ODOT is 
adopting techniques traditionally used by private 
businesses to make the department more efficient 
and more responsive to its employees and the 
public. One example is our implementation of 
performance measurement. Forbes also explained 
that we must continue to function as a public 
agency in order to be most effective in serving the 
people of Oregon. 

Forbes did discuss the possible advantages of 
ODOT operating as a public corporation, similar to 
SAIF and the Port of Portland, capturing the best 
administrative elements of public-and private- 
sector operations. 

The inquiries from the Albany chamber which 
Forbes was responding to may have been prompted 
by bills currently in the legislature, put forth by 
several private-sector groups. This legislation 
proposes varied methods for privatizing construc- 


to ODOT. 


BITS tracks legislative action 


ITS, ODOT’s new legislative bill tracking system, 
will help serve the department during the 1993 
legislative session with information about bills of interest 


The tracking system replaces a conglomeration of indi- 
vidual branch and unit tracking programs with a single, 
department-wide program. BITS will show ODOT-re- 
lated bills, the ODOT person responsible for tracking 
each bill, committee hearing schedules, overall bill status 


Anyone who has a story idea, comment or question 
about TranScript is welcome to call any of the board 
members. In addition, employees who are interested in 
serving on the Editorial Advisory Board should give their 
name to a board member. Board members’ telephone 
numbers are listed on page 7. < 


Shirley Gardipee makes a point during the first TranScript Editorial Advisory Board meeting as 
(from left to right) Thad Reynolds, Beth Ketchum Wilson and Kelly Taylor listen. 


tion and maintenance work by governmental 
agencies — not just ODOT. ODOT will be following 
the progress of this legislation closely. Should any of 
these proposals make headway, Forbes has asserted 
that ODOT will work vigorously to assure that 
ODOT employees are treated fairly. 

Q: Say an employee wants to use their own vehicle for 
a business trip to squeeze in some personal errands 
during non-work hours. Does ODOT have a reim- 
bursement policy for driving a personal vehicle on 
state business? 

A: Yes. Mileage reimbursement is designated in 
collective bargaining agreements between the unions 
representing ODOT employees — the Oregon Public 
Employees Union and the Association of Engineer- 
ing Employees — and the Executive Department. 
Those agreements require specific authorization 
from the agency. When authorized to use his or her 
private vehicle for state business, an employee will be 
reimbursed at 22 cents per mile. Also of note: An 
employee may be required to use his or her own 
personal vehicle for “short or nonrecurring trips 
when such use was a condition of employment.” 
State-owned vehicles are not to be used for personal 
business. 4 


See FOR a, 
i soa) 


and other relevant information that ODOT employees 
need. 

BITS is available through the local area network 
system, or LANS. Russ Hari, of the Information Sys- 
tems Branch, said LAN administrators have been given 
information on accessing BITS. Macintosh computer 
users who are connected to the network have the capa- 
bility to transfer the data from BITS to their own 
computers. 
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William Heath, motor vehicle representative 1, 
Lincoln City. 

Martha Heinis, office specialist 1, Salem. 

Tom Kersey, highway maintenance specialist, Warm 
Springs. 

Yvonna Martin, highway maintenance specialist, 
Steamboat. 

Darla McGeehan, engineering specialist 1, Portland. 


William Powell, highway maintenance worker, Ashland. 


Danyeil Robertson, highway maintenance specialist, 
Government Camp. 

Marvin Stringer, motor vehicle representative 1, 
Roseburg. 

Randolph Tallman, engineering specialist 1, Portland. 

Louis Tilgner, highway maintenance specialist, Govern- 
ment Camp. 

Lenny Weber, highway maintenance specialist, 
Hermiston. 


Lorrie Carson, highway maintenance specialist (entry) 
to highway maintenance worker, La Grande. 

Jean Copley, planner 2 to program representative 2, 
Salem. 

Wayne Harvey, engineering specialist 1 to engineering 
specialist 2, Bend. 

Richard Heinemann, engineering specialist 3 to associ- 
ate transportation engineer, Salem. 

Clifford Houck, right of way agent 2 to principal execu- 
tive manager D, Bend. 

Jeffrey Lang, highway maintenance worker, Shady, to 
highway maintenance specialist, Drain. 

Tim Morse, highway maintenance worker, Salem, to 
highway maintenance specialist, Portland. 


Johnnie Bishop, highway maintenance worker, Salem, 
retired in December after 34 years of service. 

William Brimhall, highway maintenance supervisor, 
Roseburg, retired in December after 40 years of 
service. 

Henry Fryer, highway maintenance specialist, Reeds- 
port, retired in January after 26 years of service. 

Arlene Johnston, motor vehicle office manager 1, 
Clackamas, retired in December after 31 years of 
service. 

Yvon Losier, trade/maintenance worker, Clackamas, re- 
tired in December after 9 years of service. 


Since retiring from Motor Vehicles in 1988, Jo Anne 
Lutz hasn’t understood how she ever found time to 
work. Her life now is brightened by her 4-year-old 
grandson, Andrew, and she also shares quality time with 
her daughter in Seattle. 

Jo Ann tries to live up to the premise that “Happiness 
is Being Irish.” A portion of her wardrobe and displays 
within her home tell of how she and her sisters compete 
for the largest collection of Irish paraphernalia. As a 
member of the St. Patrick’s Society, she joins the group 
each month to sing and study Irish history and culture. 
Last May, the society created a float for Portland’s 
Waterfront Parade, earning second place. 

Jo Anne volunteers at both St. Monica’s home for 
single mothers and at the Salem Senior Center, and is a 
member of the Salem Rehabilitation Center’s Can-Do 
Club, a support group that unites people who have had 


Rodney Calvary, a Highway Division employee 
who worked in Ashland and Roseburg, died 
January 5. Calvary was 34. 

Betty Davis, a Highway employee who worked in 
Salem, died January 31. She was 61. 

Helen Gregg, retired from the Highway Division, 


Vivian Payne, highway maintenance specialist to high- 
way maintenance supervisor 2, Prospect. 

Verne Pendleton, engineering specialist 3, Bend, to 
associate transportation engineer, Roseburg. 

Elayne Ray, motor vehicle representative 1 to motor ve- 
hicle representative 2, Ontario. 

Jerry Rosenblad, engineering specialist 1 to associate 
transportation engineer, Salem. 

Henry Schmid, geologist 2 to environmental specialist 3, 
Portland. 

Mark Taylor, associate transportation engineer to trans- 
portation engineer 1, Portland. 

Joan Wirta, motor vehicle representative 1, Sherwood, 
to motor vehicle representative 2, Beaverton. 


_... 


Charles Martin, motor vehicle office manager 2, Coos 
Bay, retired in January after 21 years of service. 

Earl Moorehead, Jr., computer operator supervisor 2, 
Salem, retired in January after 24 years of service. 

Janice Raymond, motor vehicle representative 3, North 
Portland, retired in January after 13 years of service. 

Eldon Urbigkeit, principal executive manager D, Salem, 
retired in January after 16 years of service. 

Felix Valenzuela, highway maintenance worker, La 
Grande, retired in December after 16 years of service. 

Rita Zwick, motor vehicle representative 1, North Port- 
land, retired in December after 7 years of service. 


a 


strokes. 


Soon after his 1990 retirement from the Salem 
Transportation Building’s Mail Room, Ray Latourell 
and his wife, Evelyn, traveled to Kona, Hawaii, to 
celebrate their 40th anniversary and renew their 
wedding vows. While there, they bought a home 
through a time share arrangement and have returned 
twice since then. They’re planning another visit this 
spring. 

When home, he tends his organic garden, where this 
summer he grew a crop of pumpkins weighing between 
80 and 100 pounds, and potatoes that were more than 2 
'/, pounds each. 


(Retirees: Call Public Affairs at 378-6546 to share your 
news with TranScript readers, or write Public Affairs, 
room 140 Transportation Building, Salem, OR 97310.) 


Portland, in 1980, died October 15, 1992. Gregg 
was 72. 
Edward Hall, retired from the Highway Division, 
Salem, in 1976, died December 31, 1982. He was 80. 
Mainor Holmes, retired from the Highway Division, 
Salem, in 1984, died January 5. He was 69. 


Service award 


30 Years. 

Melvin Feitelson, trades/maintenance worker 1, 
Fabrication Shop, Salem. 

William Keller, highway maintenance supervisor, 
Ashland. 

Richard Parker, transportation engineer 2, Research 
Unit Administration, Salem. 

Carmen Wells, executive support specialist 1, Region 
3 Program/Project Development, Roseburg. 


25 Years 


John Sangster, systems software programmer, 
Information Systems Branch, Salem. 


20 Years 

Donald Angermayer, highway maintenance assistant 
supervisor, District 5 Bridge Crew, Eugene. 

Craig Barklow, highway maintenance specialist, Coquille. 

Charles Barrett, fiscal manager 2, Financial Services 
Branch, Salem. 

Keith Chartier, highway maintenance supervisor 2, 
District 1 Bridge Crew, Seaside. 

Susan Souder, right of way agent 2, Region 3 Right of 
Way Field Operations, Roseburg. 

Laverne Stubbs, highway maintenance specialist, 
Cascade Locks. 


15 Years 
Walter Brauer, fuels tax auditor 3, Driver and 
Motor Vehicle Services Branch, Portland. 
Kenneth Evert, principal executive manager B, 
Weighmasters Administration, DMV, Salem. 
Willard Hayden, principal executive manager C, Civil 
Rights, Salem. 
Jack Kingery, highway maintenance specialist, Madras. 
Marion Lashbaugh, weighmaster 2, Weighmasters, 
DMV, Burns. 
Dennis McIntosh, highway maintenance assistant 
supervisor, Newberg. 


Letter, 


Don Forbes, 
ODOT Director, Salem: 


One of your employees, Larry Garrison, rescued our 
family cat from my daughter’s overturned, half-sub- 
merged van this fall in the Santiam River. Earlier that 
day, both occupants had been pulled from the river and 
taken to a Salem hospital. Miraculously, neither was se- 
riously injured. 

We are thanking Larry personally, but I thought you 
and your department would like to know of this hu- 
manitarian act, which reflects credit upon your organi- 
zation. 


ALEXANDER REIS 
Sunriver 


(Garrison is a highway maintenance specialist with the 
Detroit highway maintenance crew.) 


Special thanks and appreciation were expressed to: 


Jeff Fultona, a Burns highway maintenance specialist, 
from Chris Boskind, Prineville, for helping remove 
her car from a snowy ditch off U.S. 20 following a 
white out. 

Tami Carrick of the Driver and Motor Vehicle Services 
Branch’s Mod 3, from Henry Martin, for “thought- 
fully saving the extra work and second transaction 
fee.” 

Bill Fuller, a Santiam Junction highway maintenance 


John Michael, highway maintenance assistant 
supervisor, John Day. 

Sidney Morrison, public service representative 2, 
Weighmasters, DMV, Salem. 

Chris Peterson, highway maintenance specialist, District 
12 Bridge Crew, Pendleton. 

Jeannette Ware, production control scheduler 2, 
Information Systems, Salem. 

Sandra Warzynski, office specialist 1, DMV, Salem. 

Joyce Yates, public service representative 3, 
Weighmasters, DMV, Salem. 


10 Years 


Victor Alvarado, right of way agent 1, Right of Way 
Field Operations, Tigard. 

Rodney Calvary, highway maintenance specialist, Ashland. 

Ruben Cardenas, highway maintenance specialist, East 
Portland. 

Dan Dollar, highway maintenance assistant supervisor, 
Woodburn. 

Elre Durden, highway maintenance specialist, 
East Portland. 

Sunhuor Hong, user support analyst 1, Planning, 
Roadway Statistics, Salem. 

Roger Jackson, body/fender repair worker, Fabrication 
Shop, Salem. 

Steven Kale, environmental program coordinator 2, 
Environmental Section, Salem. 

Patrick Parks, heavy equipment mechanic 1, Truck 
Shop, Salem. 

Antonio Rodriguez, associate transportation engineer, 
Region | Project Managers’ Office, Portland. 

Rex Rodriguez, highway maintenance specialist, Milwaukie. 

Roland Swearingen, motor vehicle representative 2, 
DMV, Portland. 

Dennis Wiegal, right of way agent 2, Region 2 Right of 
Way Field Operations, Salem. 

Edwin Wilson, electrician, Region 1 Electrical Crew, 
Portland. 


specialist, from Lisa Verch, KTVZ21 news anchor, 
Bend, for helping her when her car ran out of gas. 

Neil Castleberry and Kathy Mitchell, Springfield high- 
way maintenance specialists, from Daren and Vir- 
ginia Roberts, for calling a wrecker and placing 
cones around their disabled recreational vehicle on 
Interstate 5. 

Pat Remington of DMV’s Central Telephone Unit, 
from Donald Jackson, Brookings, for following 
through in helping Remington register his vehicle 
from California. 

Ruby Plum and Anna Taylor, DMV Central Telephone 
Unit, from Ralph Lund, for their “total understand- 
ing of their duties.” 

Clarence Tolbert and Louis Brueggman, of North Port- 
land highway maintenance, from Heather 
Hotchkiss, Milwaukie, for helping change her 
vehicle’s flat tire. 

Ed Marges, Traffic Safety manager, from Michael Ririe 
of Ogden, Utah, for sending him information on 
fog warning systems. 

Marge Rice of DMV’s Beaverton office, from Bruce 
Barb of Beaverton, for helping Rice replace a lost 
vehicle title. 

Terry Kimpel, Estacada highway maintenance supervi- 
sor, from Michael Wald, Estacada, for his crew’s 
“dedication and tirelessness” in widening, paving 
and maintaining Oregon 224 during the past year. 

Joe Parker of the Prineville DMV office for helping 
Jennifer Fontaine license her motorhome, which 
had been converted from a school bus. 


Scholars 
packets 
available 


Application packets are now 
available for the 1993 Glenn 
Jackson Scholarship campaign. 
The deadline for submitting 
applications to the state 
Scholarship Commission 
Office in Eugene is March 15. 

Each of the two Jackson 
Scholars wins a maximum of 
$10,000 for tuition and the 
option to work the upcoming 
four summers at ODOT 
or the Oregon Parks and 
Recreation Department. 
Applications are available 
from ODOT Personnel 
Services (378-6280), DMV 
Personnel (378-6901) and 
Parks Personnel (378-4168), 
upon individual request. 

A Jackson Scholars applicant 
must be the dependent of an 
active or retired ODOT 
or Parks employee who has 
worked at least 36 months 
for either department. 

Selection is primarily based 
on academic achievement. 
An applicant’s school and 
community activities and 
responses to essay questions 
also play a role. 

The Jackson Scholars 
fund ts primarily backed 
by employee contributions. 
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Candid 


Carla Callahan 

Motor Vehicle 
Representative 1 

Driver and Motor 
Vehicle Services Branch 
Pendleton 


Carla Callahan 


I would like to see more 
openness and better 
communication within 
the ranks. It would be 
better if we knew more 
about what’s going on. 


Gary Colfax 
Assistant Traffic 


Operations Supervisor 
Region 3 
Roseburg 


Gary Colfax 


I would like the Highway 
Division to be able to 
function within its own 
confines. We operate 
with dedicated funds 
while other agencies 
don’t, but still have to 
make cuts that other state 
agencies do. It doesn’t 
make sense to cut our 
people and programs just 
to make cuts. I feel that 
management has already 
done an excellent job in 
making the division lean 
and run smoothly. 


Jim Brown 

Office Specialist 2 
Region 5 

La Grande 


a: " Nee ee 
Jim Brown 


I would change the 
personnel action form 
back to the old form. 
They were a lot easier for 
getting information and 
making personnel 
changes. 


Gene Wilkinson 
Highway Maintenance 
Assistant Supervisor 
Region 1 

Milwaukie 


Gene Wilkinson 


Id like the department to 
go back to the days before 
the employee reclassifica- 
tion when giving 110 
percent earned you a 
higher position as a crew 
leader — in a highway 
maintenance worker 3 or 
4 position, for example. 
Now that all highway 
maintenance specialists 
are classified the same, the 
system discourages extra 
effort. 


(ky TranScript is printed on recycled paper. 


Mary Briggs 

Office Assistant 2 
Driver and Motor 
Vehicle Services Branch 
Salem 


Mary Briggs 


I would like to have 
windows that open 
instead of air condition- 
ing. I would also like a 
better physical work 
environment with more 
space. 


Scott Nay 
Property Agent 
Region 4 

Bend 


Scott Nay 


I would revisit the 
department’s decision- 
making process —in 
other words, the 
teambuilding program — 
for its effectiveness and 
results. I think that 
respect for individuals 
and their ideas has been 
lost in the process. 


If you could make one 
change in the department, 
what would it be? 


Gary Larsen 

Purchasing Manager 
Support Services Branch 
Salem 


Gary Larsen 


What I would like to see 
would be more 
interaction between 
ODOT?’s branches and its 
employees. 


John Driskel 

Motor Vehicle 
Representative 1 

Driver and Motor 
Vehicle Services Branch 


Eugene 


John Driskel 


I would like to have 
employees at the 
organization’s lower 
levels to have a greater 
input. They are more in 
touch with the daily 
business — what’s really 
going on — and know 
what would be best for 
the people in the field. 


Interested in being 

interviewed for Candid 
Comments? Each month 
TranScript asks 10 ODOT 
employees for their opinions 

on issues related to ODOT 

and transportation. Call ODOT 
Public Affairs at 378-6546 if you 
would like to be featured in 
Candid Comments. 


Cathy Shamblin 
Weighmaster 2 
Driver and Motor 
Vehicle Services Branch 
Umatilla Port of Entry 


ay 


Cathy Shamblin 


I would hope that we 
could invest more 
money in training to 
help expand employees’ 
career options. 


Nancy House 

Motor Vehicle 
Representative 3 

Driver and Motor 
Vehicle Services Branch 
Portland 


Nancy House 


If there is something that 
I could change, it would 
be to have better com- 
munication and consis- 
tency. 


